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Revenue Systems.

Al Execution.
Operating Leverage.

A clear view of how Prospera RevOps helps companies
grow — as your operating system or a la carte partner.
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What We Do s

We help companies build smarter revenue systems and stronger execution.
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Revenue Systems & Sales & Messaging Custom Experiences
Operations Automation Intelligence & Assets
Processes, pipeline Workflows, tools, Better communication, Websites, portals,
visibility, systems integrations, and better calls, better project rooms, and
alignment, and operational efficiency. conversion. client-facing systems.
execution clarity.
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—— We can operate as your full OS partner or solve specific problems 3 |a carte.
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A connected operating environment for revenue and execution.
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- i PEOPLE.
PROCESS.
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GROWTH.
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Today Prospects . Clients Journeys
priorities & actions leads & outreach delivery & visibility workflows & stages
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Conversations @ Growth People . Company Brain
context & follow-up campaigns & expansion teams & ownership knowledge & truth
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—— One operating environment for what matters, what is moving, and what needs attention next.
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A La Carte Services

Bring us in for targeted wins, focused builds, or specific operational gaps.

C b

=
i PEOPLE.
PROCESS.
PLATFORM.
/ GROWTH.

— = S —

Website & CRM & Pipeline Outbound Messaging

Funnel Builds Cleanup Systems Engine

pages that convert J structure and hygiene J smarter prospecting flows J sharper communication
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‘ @ Sales @ Al Voice ‘ Client Portals ‘ @ App Factory

e Companion iy — s

prep, live support, review reception, qualiification, better visibility and playbocks, prototypes,
| Elaleleli J experience internal tools
_ b b - e

—— Use us for one lane or several — whatever removes friction fastest.
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Lead Generation & e
Pipeline Growth

We help make outreach more structured, targeted, and measurable.
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Targeting Research Enrichment Offer & Outreach Follow-Up Meetings &
Messaging Pipeline
L SRS /A P/ )
I if T T
better lists sharper message-market fit repeatable execution clearer visibility

— From first list to booked call, we help teams create more consistent pipeline motion.
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Sales Intelligence

Better communication creates better conversations and stronger conversion.
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Messaging Golden Sales Sequence Proof-Based
Engine Sandwich Companion Optimization Coaching
Guidance
Clearer positioning Prep, live support, Test and refine Improve with
and outreach. Structure for strong and review. what works. evidence, not
communication. | guesswork.
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—— The goal: more confidence, better conversations, and better outcomes.
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Al Voice & Automation

Voice can extend your team when it is structured, useful, and safely governed.
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Receptionist

Answer and
route inbound
calls.
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Sales Agent

Qualify and
engage leads.
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Transcripts &
Summaries

Capture what
happened.
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Follow-Up &
Logging

Move next steps
into the
workflow.
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—— The goal is helpful automation — not chaos.
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Human
Escalation

Clean handoff
when needed.
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Governed
Execution

Boundaries,
accountability,
and visibility.
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PEOPLE.
PROCESS.
PLATFORM.
GROWTH.




-= PROSPERA (
- REVOPS

Company Intelligence & T/
Custom Systems

We turn scattered information and disconnected work into usable operating intelligence.

GROWTH.

N =N s N =Y
Company Brain Client Portals Dashboards Project Rooms
knowledge and truth visibility and experience J clarity and measurement J execution in context
4 B
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Custom Workflows Automation Layers App Prototypes Internal Tools
better operating rhythm less manual drag J | testideas faster J | solve real bottlenecks
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—— When the work gets complex, the system should get clearer — not messier.
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Flexible ways to engage based on your needs, pace, and bottlenecks. /
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Prospera OS Managed Services A La Carte Projects
An ongoing operating Hands-on support Focused builds for
environment for revenue, across selected growth specific problems,
execution, and visibility. and operational assets, or systems.
functions.
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—— Use us as the system, the team, or the specialist layer you need right now.
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Brmg Us the Bottleneck. - &

If something is slowing growth, creating confusion, or adding
operational drag, we can likely help design it, build it, improve it,
or systemize it.
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Custom
Systems

—— Prospera RevOps helps teams turn complexity into clear execution.

PEOPLE.
PROCESS.
PLATFORM.
GROWTH.
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What This Looks Like
In Practice

Real scenarios that show how Prospera RevOps turns friction into clearer execution.
e

PEQOPLE.
PROCESS.
PLATFORM.
GROWTH.
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The founder has
leads, but no
operating rhythm

Good demand, but
inconsistent follow-up,
no clear ownership,
and revenue feels

unpredictable.

The team is talking,
but the message
is inconsistent

Different narratives

across sales, marketing,
and delivery create
confusion and

J L missed opportunitties.

Inbound calls and
follow-up are being
missed

A

Leads are coming in,
but response times are
slow and follow-up
falls through the
cracks.
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Client delivery is
growing, but

operations feel messy

More clients, more
complexity, and
manual processes are
creating bottlenecks
and dragging down
efficiency.
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—— Start with the bottleneck. Expand into the system when it makes sense.

©

They do not need
everything — they need
one high-leverage win

A focused improvement
in one area can unlock
momentum and create
aripple effect across
the business.
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Scenario1: The Founder Has Leads —
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But No System

A growing company has demand, but day-to-day execution lives in inboxes, spreadsheets, and memory.
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Current Picture Pain
The founder is selling, a few team Follow- up slips, ownership is fuzzy,
members are helping, and leads pipeline visibility is weak, and
are coming from different places. priorities keep changing.
& - - 4
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What Prospera Builds Outcome
Prospera OS, revenue operations Clearer daily focus, better follow-up,
structure, CRM and pipeline cleanup, stronger accountability, and one
Today/Prospects/Conversations operating view of what is
workflow, and visibility dashboards. moving next.
L Y S :

Best-fit services: Prospera OS ¢ Revenue Operations ¢ CRM & Pipeline Cleanup ¢ Dashboards



Scenario 2: The Team Is Talking — e

PROCESS.

But the Message Is Inconsistent L

Different people are selling, marketing, and delivering — but the story changes
depending on who speaks.
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Current Picture Pain What Prospera Builds Outcome
The company has Positioning feels fuzzy, Messaging Engine, Sharper positioning,
activity, calls, campaigns, outreach quality varies, Golden Sandwich more confidence,
and conversations, but calls are inconsistent, guldancg, Sales better conversations,
each person explains the and conversion depends Companion support, and stronger conversion
offer a little differently. too much on individual sequence optimization, across the team.
talent. and proof-based
B " y coaching. W . i ,

Best-fit services: Messaging Engine ¢ Golden Sandwich Guidance e Sales Companion ¢ Sequence Optimization



== PROSPERA ( )

- REVOPS

AR v « ID C
Scenario 3: Inbound Calls and R /i

PROCESS.

Follow-Up Are Being Missed i

The business is generating interest, but calls, inquiries, and next steps are not being handled consistently.
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Current Picture Pain
O

Leads are calling, forms are arriving, and Response times are slow, calls are missed,
opportunities are coming in at the wrong summaries are inconsistent, and next steps
times or to the wrong people. do not reliably enter the workflow.
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What Prospera Builds Outcome
Al Voice coverage, Al Receptionist or Al Sales Faster first response, cleaner handoff,
Agent handling, transcripts and summaries, better coverage, and more opportunities
follow-up and logging, and human escalation captured without chaos.
paths.
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Best-fit services: Al Voice « Al Receptionist » Al Sales Agent « Transcripts & Summaries « Follow-Up & Logging
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Scenario 4: Client Delivery Is

Growing — But Operations Feel Messy
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More clients and more moving parts are creating visibility gaps, repeated questions, and manual coordination.
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Current Picture

B

The company is winning
more work, but delivery,
files, requests, updates,
and knowledge are spread
across too many places.
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Pain
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Status is unclear, people
repeat the same questions,
internal coordination
drags, and the client
experience starts to feel
inconsistent.
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What Prospera Builds

R

Client portals, project

rooms, company brain
structure, dashboards,
and custom workflows
that keep execution

in context.
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Outcome

Cleaner delivery, clearer
ownership, better
visibility, and a more
confident client experience
as the company grows.
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—— Best-fit services: Client Portals  Project Rooms ¢ Company Brain e Dashboards  Custom Workflows
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Scenario 5: They Do Not Need T /o

Everything — They Need One High-Leverage Win / o

Sometimes the fastest way forward is not a full overhaul — it is a focused build that removes one painful bottleneck.

R e o N

Current Picture Q Pain

The business may only need one fix right That bottleneck is slowing momentum,

now: a better website, cleaner pipeline, frustrating the team, and limiting growth

stronger outreach, an internal tool, or more than it should.

a prototype. o J
e . & T =

What Prospera Builds Outcome

A targeted a la carte project such as a A focused win that removes friction fast,

website or funnel build, outbound system, creates momentum, and can expand into

app prototype, client-facing asset, or a larger system later if needed.

internal workflow tool. 5 y . .

Best-fit services: A La Carte Projects ® Website & Funnel Builds e Outbound Systems e App Factory e Internal Tools
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The Prospera Ecosystem -

One connected operating system for revenue, execution, intelligence, and growth. g et
GROWTH.

PROSPERA OS

/ / The operating environment ) \
Al Voice 1 ) Revenue Operations
response, qualification, ( @ Today ) ( ;-‘ Prospects ) pipeline, process,
Eltelelid ! ownership
( i clients ) (o_:'? Journeys ) ;

Outbound Systems 3 " Client Portals

prospecting flows & : (Q comversations all  Growth delivery visibility &

outreach ; & experience

: : aa Company Brain {

@ Dashboards & Visibility App Factory / Internal Tools
what is moving, 2 v prototypes, systems,

what needs attention automation assets

Messaging Engine — ‘ Sales Companion
clearer p_05|trontng & prep, live support, review
communication

ENGAGEMENT MODEL —

Use us as the OS Use us as the team Use us for the bottleneck
ongoeing operating environment managed services & execution support targeted a la carte projects

Start with the bottleneck. Expand into the system. Grow with clearer execution.



